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Full Council
Tuesday 25th November 2025
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), P Kay, M Cox, C Elsmore, S Cox, R Drury, M Getgood, 
A Fullerton, D Stevens, M Beard, J Templeton
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (minute taking)

1. Apologies were received from Cllrs R Dix and K Robbins
2. To receive declarations of interest re: items on this agenda
Cllrs N Penny, P Kay, M Cox, M Getgood and S Cox declared a personal interest in item 14 Cllrs N Penny, P Kay, M Cox and S Cox declared a personal interest in item 15
Cllr N Penny declared a personal interest in item 7 and a pecuniary interest in item 16
3. There were no new dispensation requests
4. To agree the minutes of 11th November 2025
Cllr C Elsmore declared the minutes of the 11th of November to be correct.
Cllr J Templeton seconded, and it was unanimously agreed 

Cllr N Penny signed a copy of the minutes as a true and accurate record.

5. Matters arising from the minutes of 11th November 2025
Page 2: Item 10. Automation of Bells Field gates ongoing
Page 3: Item 17. Angus Buchanan plinth 
              Item 19. Parish inspection to be reorganised. 

6. There were no members of public present

Cllr N Penny stepped out of the room, Cllr P Kay took the chair

7. To agree payments
The payments listing had been previously circulated, with the addition of cashbook expenses. 

Recommendation 1: payments were agreed at a grand total of £22,439.72

Proposed by Cllr M Getgood, seconded by Cllr S Cox, and unanimously agreed

Recommendation 2: expenses were agreed at £840.29

Proposed by C Elsmore, seconded by M Beard, and unanimously agreed.

Cllr N Penny stepped back in the room, as chair

8. To note cash books and bank reconciliations
Noted
9. To note income and expenditure reports
Noted. 

10. To agree recommendations from the Grants working group
It was noted that the grant summary spreadsheet presented to Cllrs needs a column with further detail on what the requested funds are intended for.

Recommendation 1: to agree the recommendations from the Grants working group, a total of £4,991.00

Proposed by Cllr P Kay, seconded by Cllr C Elsmore and agreed by the majority

Recommendation 2: to offer support to organisations that don’t fully comply with the grant scheme requirements

Proposed by Cllr R Drury, seconded by Cllr D Stevens and unanimously agreed

Cllr N Penny declared a personal interest and suggested that FVAV could help with the creation of constitutions.
 
11. To agree Christmas closure for the Office and TIC

Office recommendation: for the office’s last working day to be the 23rd of December, to then re-open on the 5th of January. It was noted, by request of the staff that 1 days holiday would be taken to cover Friday the 2nd of January (to check with TIC Co-ordinator whether she would like to be in the office or take holiday)

Proposed by Cllr P Kay, seconded by Cllr M Beard and unanimously agreed

Cleaning recommendation: to fall in line with CTC office, with the last clean of the office to be on the 23rd of December

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed

TIC recommendation: to close 3pm on the 23rd of December and re-open 11am on the 5th of January

Proposed by Cllr N Penny, seconded by Cllr P Kay and unanimously agreed

12. To note date for December Full Council meeting

Recommendation: for one Full Council meeting to be held on the 16th of December 

Proposed by Cllr N Penny, seconded by Cllr P Kay and unanimously agreed 

To make contractors aware to get any invoices in.

It was added that the wearing of Christmas jumpers at Full Council on the 16th is encouraged with any donations going to the Mayors Cadets charity, Lets Talk. 

13. To agree quotes for St John Ambulance building works
Deferred to next relevant Full Council meeting.

14. To agree to support the Coleford and St Hilaire de Riez twinning 10-year anniversary events in February 2026
Cllr N Penny and P Kay provided context to this item, stating that next year Coleford and St Hilaire de Riez Twinning is celebrating it’s 10-year anniversary.
Events marking this occasion require some financial support, such as transport for the French guests and accommodation.


Recommendation: to support activity, within available budget

Proposed by Cllr M Beard, seconded by Cllr M Getgood and agreed by majority

15. To agree to support Berry Hill RFC Colts to visit St Hilaire de Riez in April 2026
Context was provided around this item, and the following recommendation was agreed:

Recommendation: to support Berry Hill RFC Colts with £1000.00 to be paid direct to Willetts for the specific trip in April

Proposed by Cllr C Elsmore, seconded by Cllr A Fullerton and agreed by the majority
3 abstained 

Cllr N Penny left the room for item 16
Cllr P Kay took the chair

16. To consider Carnival of Transport (CCoT) request
The Town Clerk updated the room on the request from CCoT.

Recommendation: to use allocated budget of £3000.00 to assist

Proposed by Cllr M Cox, seconded by Cllr A Fullerton and unanimously agreed

Cllr N Penny stepped back into the room, as chair

17. To appoint GAPTC (a competent and independent organisation) to conduct an internal audit

Recommendation: to adopt GAPTC (or its successor name / body) to conduct an internal audit

Proposed by Cllr M Beard, seconded by Cllr M Getgood and unanimously agreed

18. To note the in-house audit
Thanks was given to Cllrs M Beard and C Elsmore.
It was noted that the delay with receiving a debit card through the bank, is causing staff to have to purchase items and claim back through expenses. 

19. To receive update on NDP
Cllr M Cox provided an update. Recent discussions had taken place with the FoDDC Forward Planning team regarding the Green Ring and the need for flexibility to support growth while protecting the historic and natural environment of Coleford. 
A flyer will be distributed at the Christmas Lights event on Saturday, alongside website and email updates. 
Thanks were given to Cllr Cox for all her work on this. 
It was added that Matt Bishop (MP) will also arrange a meeting with local mayors to discuss issues such as roads, health, and any other matters members wish to raise.

20. To note minutes from Planning and Highways Committee
Cllr M Cox provided members with any key updates from the minutes.  update was provided. 
Cllr N Penny thanked those that attended the meeting on the High Street re. the potential planting of trees in planters.
  

21. To note District and County Councillor reports
Apologies were received from County Cllr L Challis
District Cllr C Elsmore stated that FoDDC are currently focussed on Local Government Reorganisation.

22. To note Members reports
Cllr N Penny:  
Monmouth flooding. Wrote to Mayor. Nice response back.

29th October met with the other 3 market town and Catherine Lines (MTO) to discuss lead up to Christmas
30th October attended Coleford Twinning Association Committee meeting
1st November volunteered in the Tourist Information Centre
7th November visited our War Graves with year 6 pupils from St John's C of E Primary to lay posies/wreaths
7th November attended the Coleford Welcomes Walkers AGM
9th November Remembrance Parade and Service and dedication of the VC bench at Bells Field. An appropriate service with good turnout
To forward photos of the VC bench to the press
11th November Act of Remembrance in Coleford Town Centre
13th November support the Girl Guides with their sponsored Glow walk
14th November met with James Barrow, Head of Coalway Schools
14th November met with DM Beard contractors at St John Ambulance re refurbishment works
19th November attended Coleford Area Partnership AGM at the Main Place
20th November attended and judged the Girl Guides pudding event at West Dean Centre
21st November attended the Coleford Twinning Association Wine Tasting evening
22nd November officially opened the Coleford Exchange event hosted by Forest Exchange

Cllr P Kay: attended Remembrance Parade and Service and dedication of the VC bench at Bells Field

Cllr D Stevens: Christmas lights now complete ready for the switch on event.
Reported an issue with sockets on the Clock Tower. D Reece electrician working on this before the switch on event.  
Water for water re-fill at Bells Field has been turned off to stop frozen piped. 

Cllr S Cox: 
Attended Remembrance Parade and Service and dedication of the VC bench at Bells Field
Attended various NDP meetings and the High Street tree session
Attended the Coleford Welcomes Walkers (CWW) AGM
CWW Monthly winter walk starting Sunday, information can be found on CWW website 
Attended Water Forest Forum, Severn Vale catchment forest to sea 
Attended the Coleford Twinning Association Wine Tasting evening

Cllr J Templeton: 
Attended Remembrance Parade and Service and dedication of the VC bench at Bells Field
Attended Forward planning meeting 

Cllr M Getgood: 
Attended Remembrance Parade and Service and dedication of the VC bench at Bells Field
Attended various NDP meetings. Completed various forestry work. 



Cllr C Elsmore: 
Attended Remembrance Parade and Service and dedication of the VC bench at Bells Field
Attended Coleford Area Partnership AGM at the Main Place and noted the appointment of a new chairman

Cllr A Fullerton: attended Forward planning meeting in Hive. Meeting with Cllr M Cox re. Resilience

Cllr M Beard: attended Christmas light lantern making workshop in St. John Ambulance 

Cllr R Drury: 
Attended the CWW AGM, potential to link up with Canopy
Attended Remembrance Parade and Service and dedication of the VC bench at Bells Field
Last Thursday event hosting the Goldfinches, this Thursday
Attended lantern workshop where 60 people of various ages volunteered. A good energy to be built on. 

Cllr M Cox: 
Attended CWW and Coleford Area Partnership AGM’s
Attended Rushmere Farm Planning appeal
Attended the Coleford Twinning Association Wine Tasting evening
Attended various NDP meetings 
Attended Remembrance Parade and Service and dedication of the VC bench at Bells Field
Attended Active travel strategy meeting with Marcus Perrin, which was disappointing

23. To note Clerks Report
Noted

24. To note Correspondence
Noted

Meeting End 8.24pm
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